High Gabriel Water Supply Corporation
Regular Monthly Meeting Minutes: 9 March 2026
At North Way Church, Leander TX

Meeting called to order by Don Mohler at 6:04 pm.

Attendance: Ben Marquardt, Don Mohler, Danny Roberts, Aleta Wilder, Jereme Wise
(Absent: Scott Childress, Danny left at 6:17 pm)

A motion to accept the 9 February 2026 HGWSC monthly meeting minutes was made by Don and seconded
by Danny.
A vote was taken and passed 5-0-0.

System Report: Ryan and Cliff provided summary update.

Feb 2026 Gallons Pumped 1,048,384
Feb 2026 Gallons Billed 946,721
Feb 2026 Gallons Lost 101,663
Feb 2026 Percent Loss 9.7%
Jan 2026 Gallons Pumped 1,358,792
Jan 2026 Gallons Billed 1,193,095
Jan 2026 Gallons Lost 165,697
Jan 2026 Percent Loss 12.2%

» Concern that losses remain high, leak on Skyview will be fixed soon.

» Well #3 is pumping 130 gpm from the Lower Trinity Aquifer; Well #1 is now pumping 35 gpm.

» Concern that Well #2 may not be a good backup in adrought situation due to being in the Upper Trinity
Aquifer, same as Well #1.

» Talking with Advanced Water Well to estimate cost of water piping from Well #2 to storage tank.

* Cliff isfollowing up on estimates for refurbishment of Booster Pump Station Controls.

Treasurer’sReport: Accepted asis.
 Listing of Officerswith signature authority at Bank remains an issue. Board resolved to change this
quickly.

Other Business:

» A copy of the current Insurance Policy needs to be placed in HGWSC document repository.

» Aletawill ask TRWA about insurance requirements/suggestions.

» A porta on the new website may be available for the repository.

* The HGWSC Tariff currently states that bill pay via credit card is allowed; this has not been resolved with
Texas Water, will need to add a convenience fee to alow credit card payments. Alternatively, the Tariff may
be changed.

» The High Gabriel Estates POA has separated meeting times, meeting locations, and websites from the
HGWSC.

Motion to adjourn the meeting at 7:05 pm was made by Don, Ben 2nd, motion passed with a vote 4-0-0.



