High Gabriel Water Supply Corporation
Regular Monthly Meeting Minutes: 13 April 2026
At North Way Church, Leander TX

Meeting called to order by Don Mohler at 6:04 pm.

Attendance: Scott Childress, Ben Marquardt, Don Mohler, Aleta Wilder, Jereme Wise
(Absent: Danny Roberts)

A motion to accept the 9 March 2026 HGWSC monthly meeting minutes was made by Don and seconded by Ben.
A vote was taken and passed 5-0-0.

System Report: Ryan and Cliff provided summary update.

Mar 2026 Gallons Pumped 1,292,080
Mar 2026 Gallons Billed 1,176,827
Mar 2026 Gallons Lost 115,253
Mar 2026 Percent Loss 8.9%
Feb 2026 Gallons Pumped 1,048,384
Feb 2026 Gallons Billed 946,721
Feb 2026 Gallons Lost 101,663
Feb 2026 Percent Loss 9.7%

e Ryan has one quote for Well #2 refurbishment, Don asked for another quote for comparison.
Discussion of Well #2 refurbishment tabled until next meeting.

e  Water leak on Skyview to be fixed this month.

e Don asked to have something in writing from Aqua TX (re: S Gabriel Water Supply) for HGWSC supplying
emergency water. Told that S Gabriel Water Supply paid for line extension and interconnect to HGWSC line.
S Gabriel Water Supply might be interested in a reciprocal agreement for emergency water for HGWSC.

Treasurer’s Report: Accepted as is.
e Signature authority at Bank has been resolved; Scott, Ben, Don, and Aleta are listed.

Other Business:

e The new HGWSC website is up and running.

e Discussion regarding changing the current weekday outdoor watering schedule was tabled.

e  Aleta reported that TRWA has a list of insurance companies that work with water supply corporations, but cannot
make recommendations. Current insurance policy may be resolved for imminent payment.

e A draft of revised HGWSC Bylaws is being reviewed by Board Members. James Smith, TRWA Circuit Rider for
HWSC, will send the USDA Bylaw template to Aleta for comparison. The use of proxies at Annual Meetings was
discouraged by James.

e Discussion of BRA water contract with James Smith was encouraging. James said that his contact was very
interested in negotiating an agreement to procure the contracted BRA water from HGWSC. HGWSC will need to
follow up on this. Concerns about the usability of the contracted BRA water include the cost of piping from
Stillhouse Reservoir and the cost of treatment of surface water. Ryan mentioned that there is a Georgetown
interconnect vault on our side of the S San Gabriel River.

e  Motion made to pay BRA bill of $4,832.90 by Aleta, Scott 2", passed 5-0-0.

e The HGWSC Tariff was amended to disallow credit card payments of bills as Texas Water would need to charge a
convenience fee and change their billing system.

e The reserve funds in 10-yr callable zero coupon linked certificate with PNC Bank must be updated with new Board
Members names.

Motion to adjourn the meeting at 7:04 pm was made by Don, Aleta 2™, motion passed with a vote 5-0-0.



